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BOARD MEETING SUMMARY
DATE:
March 11, 2015



LOCATION: IDA Bd.Rm. 
NOTE:

This was the Monthly Board & ANNUAL MEETING of the CCLBC







Attendees: Peter Lombardi,  Mark Geise, Jim Caflisch, Vince DeJoy, John Hemmer, Jeff Gossett, Bill Carlson, Paul Whitford, Scott Butler
Excused: Hugh Butler, Bill Morrell
Guests: Jim McCarthy, Jamestown Post Journal
HIGHLIGHTS
	1
	Minutes from the February meeting were approved by a motion from Paul W.; seconded by Jeff G.

	2
	The resolution to add the Acquisition/Disposition Committee to the bylaws as a Standing Committee was approved with a motion from Jim Caflisch and second by Bill Carlson. Carried unanimously (Res. #3-11-15-1)

	3
	The Board designated a location for posting meeting notices, adding to the notices posted on web and in the media. Going forward, a bulletin board at the IDA offices will also feature the meeting notices. Resolution (#3-11-15-2) carried unanimously with motion by Paul W., seconded by Jim C.

	
	Property sale was approved for the following property:
71 Fairview Ave., Dunkirk and amendment of Feb. sales resolution (#3-11-15-03)
With motion by Paul W.; seconded by Jeff G. , carried unanimously.

	4
	Gina P. reviewed the property inventory and discussed the ongoing efforts to refine internal controls and create a property-by-property ROI analysis

	5
	Peter L. discussed the recent presentation made by the staff, he and Jim C. to the PED committee of Legislature, and underscored our commitment to reviewing the financial model and exploring options to share profits with the county. The caveat is that this may be possible while we have grant funding at the current level, but without it, our whole financial model changes. 

	6
	Motion to adjorn the Regular Board meeting was made by Jim C., seconded by Bill C., and meeting moved to Annual Meeting Agenda.

	7
	Motion to appoint new members to the Standing Committees was approved unanimously after motion by Paul W and second by John H. (resolution# 3-11-15-4) 

	8
	The annual audit was reviewed with the group by Kyle Bush from BWB. This included the Management Letter with 2 recommendations:

· Book the Real Property Value at the Asking Price

· Prorated taxes should be netted out at resale

There were no significant findings and the financial statement was presented for finalization.

Motion to accept the Annual Audit Report from BWB was made by John H, seconded by Paul W, and unanimously carried.(Resolution 3-1-15-5)

	9
	The meeting was recessed briefly for the official nominating committee to vote on slate of officers and once reconvened, the slate of officers was apprived as follows:
Chair – Peter Lombardi

Vice Chair – Vince DeJoy

Secretary – Jeff Gossett

Treasurer – Jim Caflisch

(Resolution 3-11-15-6)

These nominees were approved by the committee with a motion for acceptance by Paul W, seconded by Jeff G. The Annual meeting resumed from recess with a motion by Jim C., seconded by Paul W., and the Board approved the slate with a motion by Paul W, seconded by Jim C. (Resolution 3-11-15-6)

	10
	The annual Report was reviewed by Gina P and Mark G., noting that there is an April 1, 2015 deadline for upload into the NYS ABO (Accounting and Budget Office) system. The annual report covers such components as: the organization’s 
· Mission

· Milestones

· Board Make-up and Staff

· Funding Overview

· Expected Outcomes & Highlights

· Measures of Success

The Annual Report was approved unanimously with a motion from John H, seconded by Vince D. (resolution 3-11-15-7)

	11
	Pete L. reviewed the NYS LBA call to action regarding the Billion for Blight Advocasy and the group’s amendment requests to the Land Bank legislation. He summarized our meetings with Andy Goodell and Cathy Young on these items and the need to secure sustained funding for the Land Banks. Gina and Mark also summarized our meeting with Mike Ball from ESD (Empire State Development) to explain the Land Banks mission and advocate for the inclusion of Land Banking in the WNY Regional Strategy.  Vince added that there needs to be sustained funding for rehabilitation of homes in our program so that we can impact property values as well as right size the market through our demolition program. 

	12 
	Motion to adjourn by Paul W., seconded by Jim C. Carried unanimously.


ACTION ITEMS



       RESPONSIBLE
   TARGET DATE
	Keep Board informed on status of state-wide advocacy efforts
	Peter L.
	Ongoing

	Create bulletin board for Pubic Notices outside of CCLBC office
	Gina P
	May 2015

	Interested parties should contact Gina if interested in attending Vacant Properties Conference
	Board
	April 8

	Prepare Financial Analysis to discuss the Revenue and Expense model with the county Legislature in regards to their discounted sale of properties to the Land Bank
	Gina P, Jen C., Mark G
	May 1, 2015


DECISIONS
	Audit Committee recommends that each property asset’s value will be placed on the books at 60% of appraised value, based on Auditor’s recommendation. Formal resolution to be placed on May Board meeting agenda.
	Motion by: John H.; second: Bill C.
	Carried unanimously at Committee level. Board resolution to follow

	Designated Location for Postings, as required by Public Authorities Act, will be a bulletin Board outside the Land Bank Office at 200 Harrison St.
	
	

	Accepted the donation of 71 Fairview Dunkirk from County Legislature (originally pulled for demolition)
	Motion by Paul W, seconded by Jeff G.
	Carried Unanimously

	Approved Sale of 71 Fairview Ave, Dunkirk to Tim Odebraski 
	Motion by Jim C; seconded by Paul W.
	Carried unanimously


See Attached for (Amended) Resolutions Passed at this meeting

CCLBC Board Resolutions (DRAFT VERSION WITH AMENDMENTS MADE AT MEETING)

Next Meeting: April 8, 2015
